Sample Practice Test for the PMP Exam – (25 Questions) 

(Answers with explanations follow the 25 questions)

1) Logical dependencies that have been defined for different project activities are usually tracked and documented in?   
a) The WBS Dictionary 

b) The Scope statement 

c) Activity Attributes 

d) Resource Breakdown Structure 

2) The best definition for “Scope Creep” is?

a) Including extra features in the product to please the customer 

b) Complying with customer requests to add extra features to scope without doing an impact analysis 

c) Any instance of uncontrolled scope change 

d) Allowing for scope changes without review and acceptance by the change control board 

3) You are looking at a way to obtain expert opinions on the best methodologies for estimating activity durations in an application area that is somewhat new for you. You’re not sure if there are some good parametric models that can be used. You would like to ensure that the different subject matter experts you poll do not unduly influence one another, and you’re looking for an approach where the polling will be done anonymously. The best approach to use would be?  

a) Delphi technique
b) Nominal group technique 

c) KJ Method 

d) Brainstorming 

4) The Scope statement was recently completed for your project, and you have just finished the WBS as well. The last item you will need to complete the Scope Baseline will be? 

a) The Scope Management Plan 

b) The Schedule 

c) The Human Resource Plan 

d) The WBS Dictionary 

5) You have just been assigned to an important new project, and your immediate concern is to line up the right resources. You’ve contacted a number of the department managers that will be providing the resources, and you’ve explained the importance of the project, and your need to find qualified SMEs. So far, the managers have been non-committal, but you’re still hoping for a positive response. In case they decline, you’ve already started examining the best way to escalate this important issue to senior management. The type of organization you working in is best described as?

a) Weak Matrix  

b) Strong Matrix 

c) Composite Matrix 

d) Functional 

6) All of the following are examples of Enterprise Environmental Factors except? 

a) The organization’s attitude towards risk 

b) Historical records of previous projects  

c) Software tools, databases and sharepoint capabilities provided to the project 

d) Economic conditions 

7) You are having an impromptu meeting with one of your team members who appears to be a quite frustrated and distressed. You inquire if everything is alright, and after a little hesitation, she confides that the long work hours at the office have been creating serious hardship for her family. The long hours have resulted in minimal time being spent at home, and everyone is quite annoyed with her.  You take a moment, and reassure her that the long hours will all pay off, that all the team members will be sure to receive significant bonuses if the project is successful, and that in the current economy and consulting environment this type of situation is pretty commonplace. It’s just some of the downside you all deal with in this hectic consulting environment, but the current crunch should soon be over soon. The type of conflict resolution technique you are using here is best described as? 

a) Problem solving 

b) Collaboration 

c) Forcing 

d) Smoothing   

8) Key roles for the sponsor in a project environment include all of the following except? 
a) Assists with developing the Project Management Plan.  

b) Funds the project 

c) Issues and signs the charter 

d) Protects the project at the organizational level 

9) You are assisting the sponsor determine a high-level budget estimate for the charter. You do not have many details to work with at this point in time, but there are some records available from several other similar projects.  Which of the following techniques will probably be used at this point in time?  

a) Bottom-up estimating

b) Three point estimating 

c) Parametric estimating  

d) Analogous estimating  
10)  The project you are managing has the following earned value measurements:    AC = $5,200; EV = $6,000; PV = $5,600; BAC = $25,000. What is the cost variance for your project?
a) -$800

b) $800  

c) -$400

d) $400 

11)  Your team has just finished developing the schedule for the project, and the schedule has been approved and baselined. The next planning step will be?  
a) Estimate costs for activities.   

b) Create the WBS  
c) Estimate resources needed for each activity  
d) Monitor and control the schedule     
12)  Which of the following is a tool used to create the work breakdown structure?   
a) Parametric models 

b) Top-down design 

c) Decomposition  
d) Bottom-up design 

13) The most important purpose of the charter is to? 

a) Authorize the budget   
b) Authorize the project    

c) Define the initial project organization 

d) Define high-level milestones and the funding limit for the project 

14) The numbering system used within the WBS to show the hierarchical parent-child relationships is the? 

a) Control account structure 

b) Code of accounts 

c) Work-package number 

d) Chart of accounts

15) Quality can best be defined as? 

a) The degree to which products meet the scope requirements 

b) The degree to which customer satisfaction is achieved 

c) The degree to which a set of inherent characteristics fulfill requirements.  
d) The degree to which defects are kept within acceptable limits 

	Activity
	Duration (weeks) 
	Preceding Activity

	Start
	0
	- 

	A
	7
	Start

	B
	9
	A, D 

	C
	3
	B

	D
	4
	Start

	E
	5
	B

	F
	8
	B

	Finish
	0
	C, E, F 


16)  Using the table above, how many weeks will the project take to complete?  
a) 21

b) 24

c) 19

d) 18 

17) The critical path is?  
a) Start-A-B-F-Finish

b) Start-A-B-C-Finish

c) Start-D-B-F-Finish 

d) Start-A-B-E-Finish 

18) The slack for activity D is?  
a) 6 weeks 

b) 2 weeks 

c) 4 weeks 

d) 3 weeks   
19) The Project Management Plan includes all of the following except? 

a) The Scope Statement 

b) The Schedule baseline 

c) The plan of how the project will be divided into phases, and the plan of how the project management lifecycle will be used within the different phases. 

d) The Project Charter  
20) Change requests can be created 
a) In any phase of a project  
b) In any phase except the closing phase of a project  

c) Only in the execution phase of a project 

d) Only in the execution or planning phases of a project

21) The WBS will be used to drive many other planning processes. These include all of the following except? 

a) Procurement planning 

b) Planning the schedule 

c) Risk identification 

d) Scope management planning.
22) All of the following are tools used in Quality Control except? (c) 
a) Pareto charts 

b) Control charts 

c) Delphi technique  
d) Statistical sampling 

23) Rolling wave planning is a type of?   
a) Parametric modeling 

b) Analogous estimating 

c) Progressive elaboration  
d) Decision tree 

24) Which of the following is not a process in Risk management? 

a) Perform Probability and Impact Analysis  
b) Plan Risk Responses 

c) Perform Qualitative Risk Analysis 

d) Perform Quantitative Risk Analysis  

25) You are analyzing work performance information about project deliverables along with other key project reports to determine if the organization’s quality policy is being followed. Additionally, you need to see to if the project’s quality processes are effective. This is most accurately a part of what process? 

a) Perform Quality Assurance  
b) Plan Quality Management 

c) Perform Quality Control 

d) Integrated Change Control 

Sample Practice Test for the PMP Exam - Answer Sheet
1) Logical dependencies that have been defined for different project activities are usually tracked and documented in? (c) 
a) The WBS Dictionary 

b) The Scope statement 

c) Activity Attributes (see PMBOK Guide – Ver. 4 – p. 136) 
d) Resource Breakdown Structure 

2) The best definition for “Scope Creep” is?(c) 
a) Including extra features in the product to please the customer 

b) Complying with customer requests to add extra features to scope without doing an impact analysis 

c) Any instance of uncontrolled scope change (PMBOK Guide – p. 125) 
d) Allowing for scope changes without review and acceptance by the change control board 

3) You are looking at a way to obtain expert opinions on the best methodologies for estimating activity durations in an application area that is somewhat new for you. You’re not sure if there are some good parametric models that can be used. You would like to ensure that the different subject matter experts you poll do not unduly influence one another, and you’re looking for an approach where the polling will be done anonymously. The best approach to use would be?  (a)  
a) Delphi technique (PMBOK Guide Glossary – p. 432) 
b) Nominal group technique 

c) KJ Method 

d) Brainstorming 

4) The Scope statement was recently completed for your project, and you have just finished the WBS as well. The last item you will need to complete the Scope Baseline will be? (d) 
a) The Scope Management Plan 

b) The Schedule 

c) The Human Resource Plan 

d) The WBS Dictionary (PMBOK Guide – p. 122)
5) You have just been assigned to an important new project, and your immediate concern is to line up the right resources. You’ve contacted a number of the department managers that will be providing the resources, and you’ve explained the importance of the project, and your need to find qualified SMEs. So far, the managers have been non-committal, but you’re still hoping for a positive response. In case they decline, you’ve already started examining the best way to escalate this important issue to senior management. The type of organization you working in is best described as? (a) 
a) Weak Matrix (From the scenario presented, it’s clear your authority level is much less than that of the functional managers. This is indicative of a weak matrix organization. – PMBOK Guide p. 29 – Since your project is requiring resources from multiple departments, it is not a functional organization. 
b) Strong Matrix 

c) Composite Matrix 

d) Functional 

6) All of the following are examples of Enterprise Environmental Factors except? (b) 
a) The organization’s attitude towards risk 

b) Historical records of previous projects (These are an example of Organization Process Assets) – PMBOK Guide – p. 439)
c) Software tools, databases and sharepoint capabilities provided to the project 

d) Economic conditions 

7) You are having an impromptu meeting with one of your team members who appears to be a quite frustrated and distressed. You inquire if everything is alright, and after a little hesitation, she confides that the long work hours at the office have been creating serious hardship for her family. The long hours have resulted in minimal time being spent at home, and everyone is quite annoyed with her.  You take a moment, and reassure her that the long hours will all pay off, that all the team members will be sure to receive significant bonuses if the project is successful, and that in the current economy and consulting environment this type of situation is pretty commonplace. It’s just some of the downside you all deal with in this hectic consulting environment, but the current crunch should soon be over soon. The type of conflict resolution technique you are using here is best described as? (d) 
a) Problem solving 

b) Collaboration 

c) Forcing 
d) Smoothing  (See PMBOK Guide – p. 240) 
8) Key roles for the sponsor in a project environment include all of the following except? (a) 
a) Assists with developing the Project Management Plan. (This is not a key function of the sponsor. – (answers b, c and d are correct) – See p. 25 of the PMBOK Guide. 
b) Funds the project 

c) Issues and signs the charter 

d) Protects the project at the organizational level 

9) You are assisting the sponsor determine a high-level budget estimate for the charter. You do not have many details to work with at this point in time, but there are some records available from several other similar projects.  Which of the following techniques will probably be used at this point in time?  (d) 
a) Bottom-up estimating

b) Three point estimating 

c) Parametric estimating  

d) Analogous estimating (Analogous estimates are not built on analyzing detailed historical information, but are a ‘top-down’ estimate comparing two projects at a high level. They can be done quickly, but may not be very accurate.) 
10)  The project you are managing has the following earned value measurements:    AC = $5,200; EV = $6,000; PV = $5,600; BAC = $25,000. What is the cost variance for your project? (b) 
a) -$800

b) $800  -  CV = EV - AC; so CV = (6,000 - 5,200); = $800 
c) -$400

d) $400 

11)  Your team has just finished developing the schedule for the project, and the schedule has been approved and baselined. The next planning step will be? (a)  
a) Estimate costs for activities.  – The question shows we’ve just finished ‘Develop Schedule,’ and the next logical planning step should be to create Activity Cost Estimates. 
b) Create the WBS This occurs before Develop Schedule or any of the Time Management Processes. The Scope Baseline (with the WBS, WBS Dictionary and Scope statement) is a key input into the first Time Management planning process – Define Activities. 
c) Estimate resources needed for each activity (This must occur before ‘Develop Schedule’) 
d) Monitor and control the schedule   (Not a planning step) 
12)  Which of the following is a tool used to create the work breakdown structure? (c) 
a) Parametric models 

b) Top-down design 

c) Decomposition (This is the only Tool & Technique of ‘Create WBS’) – p. 118 PMBOK Guide 
d) Bottom-up design 

13) The most important purpose of the charter is to? (b) 
a) Authorize the budget (This happens later in ‘Determine Budget’) 
b) Authorize the project (C and D are also important purposes of the Charter, but ‘b’ is most important)  
c) Define the initial project organization 

d) Define high-level milestones and the funding limit for the project 

14) The numbering system used within the WBS to show the hierarchical parent-child relationships is the? (b)  
a) Control account structure 

b) Code of accounts (PMBOK Guide – p. 429) 
c) Work-package number 
d) Chart of accounts

15) Quality can best be defined as? (c) 
a) The degree to which products meet the scope requirements 

b) The degree to which customer satisfaction is achieved 

c) The degree to which a set of inherent characteristics fulfill requirements. (The definition of quality in the PMBOK Guide – pages 190 & 445)
d) The degree to which defects are kept within acceptable limits 

	Activity
	Duration (weeks) 
	Preceding Activity

	Start
	0
	- 

	A
	7
	Start

	B
	9
	A, D 

	C
	3
	B

	D
	4
	Start

	E
	5
	B

	F
	8
	B

	Finish
	0
	C, E, F 


16)  Using the table above, how many weeks will the project take to complete? (b) (See Network Diagram and list of logical paths below) 
a) 21

b) 24

c) 19

d) 18 

17) The critical path is? (a) (See Network Diagram and list of logical paths below) 
a) Start-A-B-F-Finish

b) Start-A-B-C-Finish

c) Start-D-B-F-Finish 

d) Start-A-B-E-Finish 

18) The slack for activity D is? (d) (See Network Diagram and list of logical paths below) 
a) 6 weeks 

b) 2 weeks 

c) 4 weeks 

d) 3 weeks  (To determine float or slack: if the activity in question is not on the critical path, find the longest path it is on. Subtract this path from the critical path. That is the activity’s float. – If it is on the critical path, its float is zero.) 
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19) The Project Management Plan includes all of the following except? (d) 
a) The Scope Statement 

b) The Schedule baseline 

c) The plan of how the project will be divided into phases, and the plan of how the project management lifecycle will be used within the different phases. 

d) The Project Charter (The Charter is not an element in the Project Management Plan – See pages 81 & 82 of the PMBOK Guide) 
20) Change requests can be created  (a) 
a) In any phase of a project (We will typically do processes from all five process groups in every phase! – See p. 42 of the PMBOK Guide.) Therefore, executing and monitoring & controlling processes will often output change requests. 
b) In any phase except the closing phase of a project  

c) Only in the execution phases of a project 

d) Only in the execution or planning phase of a project

21) The WBS will be used to drive many other planning processes. These include all of the following except? (d) 
a) Procurement planning 

b) Planning the schedule 

c) Risk identification 

d) Scope management planning. (The Scope Management Plan contains the instructions for all the processes in Scope Management. Therefore, it needs to be created before we start these processes in Scope. It is created as one of the first steps in ‘Develop Project Management Plan.’ See first paragraph of p. 104 – PMBOK Guide) 
22) All of the following are tools used in Quality Control except? (c) 
a) Pareto charts 

b) Control charts 
c) Delphi technique (This is not listed as one of the tools in Perform Quality Control – PMBOK Guide p. 206 & pages 208-213)
d) Statistical sampling 

23) Rolling wave planning is a type of?  (c) 
a) Parametric modeling 

b) Analogous estimating 

c) Progressive elaboration (PMBOK Guide Glossary – p. 447)
d) Decision tree 

24) Which of the following is not a process in Risk management? (a) 
a) Perform Probability and Impact Analysis (This is one of the tools & techniques of Perform Qualitative Risk Analysis: it is not a process unto itself.) 
b) Plan Risk Responses 

c) Perform Qualitative Risk Analysis 

d) Perform Quantitative Risk Analysis  

25) You are analyzing work performance information about project deliverables along with other key project reports to determine if the organization’s quality policy is being followed. Additionally, you need to see to if the project’s quality processes are effective. This is most accurately a part of what process? (a) 
a) Perform Quality Assurance (See pages 201-202 and p. 204 – Quality Audits in the PMBOK Guide) 
b) Plan Quality Management 

c) Perform Quality Control 

d) Integrated Change Control 

