1) Introductory Information about PMI and the PMP Certification

Here are a number of facts about PMI and the PMP Exam you may find interesting: 

· As of February 2011, there are over 411,000 PMPs worldwide 
· The PMP - is by far – the most internationally recognized certification for project management. 
· Surveys show that project managers with the PMP certification are paid, on average, a 14% higher salary than non-PMPs 
· The U.S. Federal government is making the PMP a requirement for all their project managers and program managers. 
· Many enterprise corporations also require their project managers to be PMPs. 
· If you are looking for a PM position, you will significantly improve your chances by having a PMP  
· There are over 334,000 members in PMI today 
· PMI was started in 1969, and the first PMP exams were administered in 1984 
	
2) Introductory Information about the PMP Exam 
· The test is a computerized exam - (administered at Prometric testing centers in the U.S.). (You can opt to take a written test, but this is very rarely chosen. In this case, it may take more than one month to receive your results for the exam.) 
· The test consists of 200 questions, and you have four hours to complete the exam. 
· All 200 questions are multiple choice questions with four possible answers. 
· The test is strictly pass/fail. (No numerical report of the number of questions answered correctly is provided.) 
· You will learn your result within 30 seconds of submitting your results – (or if the four hours of allotted time runs out). 
· [bookmark: _GoBack]The test is based on Version Four of the PMBOK Guide. However, it is not solely based on the materials in this book. Questions can be based on anything that PMI considers is part of the “PMBOK.” – This is the “Project Management Body of Knowledge.” Generally, this is the entire body of published materials that PMI considers relevant for project management! Version four of the PMBOK Guide describes 42 processes in nine knowledge areas that also map onto five process groups. Probably 70% of the questions on the exam concern these processes, their inputs, tools and techniques and their outputs. Eighty percent (80%) of the questions are situational, but the successful test taker will be able to translate from the problem scenario being presented to key information about the 42 processes. Knowing all the key PMI terms in the glossary of the PMBOK Guide is also essential. 
· Results on the exam are also divided into six categories. Five categories correspond to the five process groups defined in the PMBOK Guide – Version Four: (Initiating, Planning, Executing, Monitoring & Controlling and Closing). The sixth category is “Professional Responsibility.” At the end of the exam, you are given your result of whether you passed or failed; additionally, you are told for each category if you were: “Proficient,” “Moderately Proficient,” or “Below Proficient.” Clearly, Proficient is passing, and Below Proficient  is not. What of Moderately Proficient? PMI will not guarantee that this is passing, but for over 1,000 students I’ve taught that have taken the exam, I’ve never had a student who was Moderately  Proficient  in all categories who did not pass. So, I am very confident this is passing! 
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